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Strategic Planning Steering Committee 
Meeting Minutes – November 17, 2014 from 3:00-5:00 pm 

Conference Center CC624 
 
 

Sean Weins P 

Kevin David P 

Mary Cantrell P  

Lori Mayberry P 

Heather Hancock A 

Nicole Mina P 

Chelsey Gipson P 

Kari Culp P 

Greg Stone P 

Lesha Gregory P 

Michael Harris P 

Cindy Hess P 

Paula Settoon P 

Mark McMullen A 

John Lamberton P 

 

Welcome and Introductions 
 
Sean introduced Regent McKamey. Regent McKamey expressed his appreciation for the 

committees work and shared that he was excited for the future of TCC. 

Sean introduced Arnold Bacigalupo, the consultant who facilitated the strategic plan focus 

groups. Paula asked what advice Arnie would give the committee in order to be the Finest 

College in America? Arnie shared that we take what we have been told and do the things that 

have come from those conversations. Be honest with ourselves, we have to measure it so goals 

can be attainable. The Board senses that we need to reward performance. A good strategic plan 

will be important. Arnie discussed a 360 degree performance review and that it is meant to be 

constructive. That culture is foreign to education. If we can do that responsibly and 

constructively we will be able to identify and deal with issues quicker. We need to adapt 

quickly. Another question was asked, “Is TCC poised to move into a business model in which 

lack of performance can be addressed?” Arnie responded that he sensed that there was clear 

comfort in wanting to see that and that we should accept the challenge and figure out how to 

do it right. When we take on a project, we can do it right. To do that it must come from 

employees. 

Meeting minutes from October 30 were approved.   

Update on Board Retreat 

Sean summarized the board retreat. The Board reviewed the same data that has been 

presented to the committee. There was lots of healthy discussion and the understanding that 

this is a process, not a one-time event. There are several things happening at once that will 

support changes. Our focus is on continuous improvement, whether TCC is number one or not. 

Board’s role is not to draft the plan for the college. They provide oversight and approve policy 

and the committee, the cabinet, the executive team are the owners. The strategic plan belongs 

to the college employees. 

Kevin added that one of the Regents mentioned that we need to get to the point where we 

expect excellence from our employees and institution and we need to communicate that and 
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be accountable. The Regents talked about culture change. They were concerned about our 

graduation rates and how to define success when not every student is here to graduate.  

Sean mentioned that some of the themes that did not necessarily rise to the top may still need 

to be included for compliance and mandates. We need to communicate that these may be on 

the final plan but were not mentioned during meetings or focus groups. We are asking the 

college to prioritize but the committee, the cabinet, or the president can always incorporate 

ideas. The cabinet have not had as much opportunity to engage in this process and will have a 

special meeting on December 16. The Executive Team (Dr. Goodson’s direct reports) have had 

opportunity to participate. The Board spoke highly of the committee and the work the 

members are doing. 

Review campus sessions agenda and presentation slides 

Kevin emailed the slides so they won’t be reviewed in this meeting.  

Cindy Hess reviewed progress for the Campus Update and Feedback sessions to date. 

Tomorrow is the first one. Sean emailed invitations with the slides and the information that 

Kevin will be covering. Chelsey, Greg, Kevin and Cindy met to outline the agenda for the 

sessions. Someone will welcome and thank attendees. We will distribute index cards for those 

who do not want to speak and will also have tri-chairs as a way to make suggestions. Kevin will 

review slides, and Greg will be facilitate the sessions. Big Questions: What were you surprised 

at? What are we missing? Largely let the session participants guide the direction. We will 

announce next step as prioritization of the themes and we expect participation in the survey. 

The committee does not have to show up at all sessions but it would be good to be present at 

the one on your campus. Cindy asked the Tri-Chairs’ views. Sean said make the best effort to 

attend as you can. Priority is getting the word out about the themes or identify gaps. Sean 

remarked that we’ve provided many opportunities for engagement. Kevin mentioned that the 

importance of the fact that we are doing this and we are have transparency of the information 

and offer the opportunity.  

Cindy asked about the timing of the survey and if it was possible to send slides with next email. 

Yes, Kevin will note that. Mary shared that Terry McDevitt sent a reminder to Faculty 

Association. Mary asked Dr. Dyer and Dr. Campbell to send reminder to their campuses. Greg 

added that they wanted to make sure discussion remains productive and on track. Kevin 

prepared two sample quotes for each subtheme so that definitions are understood. Sessions 

will not be recorded so as to preserve anonymity.  

Discuss prioritization survey 

Initial plan is to send out the survey on December 4th, the first day after the last campus session 

in order to include any new items that may be mentioned in the update sessions.  
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The committee will meet on December 18 to discuss the results of the prioritization survey. The 

goal is to present themes from the surveys and focus groups to employees and let them select 

up to 10 items that they feel are most important. 

Kevin shared a draft of strategic priorities (Handout 1) that were compiled from the surveys and 

focus groups and explained the process he used to develop this document. Kevin recommends 

referring to our current strategic plan “goals” as strategic “priorities” and within those are goals 

with more specific objectives. He also recommends that action steps not be included in the 

published document. What gets published would be goals, objectives, and Key Performance 

Indicators (KPIs).  

Kevin reviewed the draft of the Possible Strategic Plan Goals and Objectives document. Kevin 

can trace these back to specific comments from the survey. Arnie noted that Board of Regents 

expressed many of these in their focus group. The committee reviewed and discussed the draft 

as well as what to include in the survey. Decisions included: list all objectives on a separate 

page for each of the three strategic priorities; up to 10 unranked choices in each priority; drag 

and drop choices if that is feasible; list the mission, vision, and core values on the survey; 

incentive is “you want to be part of a decision making process, here is your opportunity”; 

reminders such as at committees and councils, and possibly an email reminder that is visually 

appealing. The team decided that it would be most efficient to send ideas for revision to Kevin 

by Wednesday at 5pm. Sean suggested that it will be important to address why some of them 

did not make it to the final Strategic Plan.  

The budget task force will be ready to present their recommendations to the Steering 

Committee in January. The date was set for January 15 in the afternoon 2-5. Shane will come at 

2 and allow 40 minutes for a presentation.   

The Committee decided to create a subcommittee dedicated to the writing of the Strategic Plan 

document. Mary Cantrell will Chair and Greg, Kevin, Lesha, Michael, and Cindy volunteered to 

serve on the subcommittee.    

Plan for Steering Committee’s next steps (with target completion dates) 
a. Set spring meeting schedule; Kevin will send meeting invites.  

 
i. January 26, 3-5 

ii. February 9, 3-5 
iii. March 9, 3-5 
iv. March 30, 3-5 
v. April 13, 3-5 

vi. April 27, 3-5 
 

b. Translate themes into goal and objectives and review language (12/4/14): This what is 
being done for the survey.  
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c. Launch prioritization survey on December 4 (12/4/14) 
d. Review prioritization survey results (12/18/14) 
e. Launch TCC strategic planning website (1/12/15) [Subcommittee] Chair: Kari Culp. Kari 

suggested that a subcommittee might not be needed. The page is there from last time. 
Kari has added committee members and the presentation slides. The team needs to 
determine what text to include. Kevin suggested changing Plan to Planning and remove 
dates. The team will send suggestions directly to Kari.  

f. Share draft of recommended goals and objectives with Cabinet (2/1/15) 
g. Decide on Key Performance Indicators (KPIs) to track progress of Plan (2/9/15)  
h. Write draft of complete Strategic Plan document (2/16/15) [Subcommittee]: Mary will 

chair that committee. Michael, Cindy, Greg, Kevin, Lesha will join.  
i. Share draft of Strategic Plan with President and Cabinet for review (2/17/15); Strategic 

Plan will be brought before the Cabinet as needed. 
j. Post draft of complete Strategic Plan on strategic planning website (2/23/15); This will be 

the next point of input for employees after the prioritization survey. Kari will look into an 
online form for anonymous feedback. The Plan will be revised as needed.  

k. Share draft of final Strategic Plan with President and Cabinet (4/3/15) 
l. Final Strategic Plan submitted to Board of Regents for approval at the April meeting. 

(4/9/15) 
m. Phase II (Implementation): The team will discuss this later. 

 
Michael asked how we incorporate items that we know need to happen into the strategic plan. 
Kevin replied that the team will discuss that on December 4 and suggested that the committee 
needs to consider the survey results in the recommendations and still address the items that 
must be done to ensure responsible stewardship as a college. 
 
Upcoming meetings 

December 4, 3-5pm, CC 624 
December 18, 12-2pm, CC 624 
 

ACTION ITEMS: 
 
Committee members to send ideas for survey revisions by Wednesday, Nov 19 at 5 pm. 
Kevin will send a draft of the email with a link to a draft of the survey. 
Team will send website ideas to Kari. 
Kevin will send meeting invites for Spring 2015 
Kari will look into an online form for anonymous feedback. 


